Greater Flint RHIO

MISSION:

* Improve the healthcare system in the Genesee
Medical Trading Area* through a sustainable
Regional Health Information Organization that
allows healthcare providers to electronically
exchange and utilize patient health information in a
timely, secure manner to improve patient care.

* The Genesee Medical Trading Area (MTA)
encompasses Michigan's Genesee, Lapeer,
and Shiawassee Counties
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Greater Flint RHIO

VISION:

* Through a collaborative approach to health care,
the Greater Flint RHIO will provide a bridge as a
trusted third-party working to electronically link all
healthcare providers in our region to ensure the use
of shared patient information to:

— Improve the quality, safety, and efficiency of timely,
coordinated patient care

— Create an integrated, patient-centric community
healthcare system

— Improve health status
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GREATER FLINT HEALTH COALITION (GFHC)

REGIONAL HEALTH INFORMATION EXCHANGE (HIE) PLANNING PROJECT

COMMITTEE STRUCTURE

GFHC BOARD OF DIRECTORS
Chair, Senator Deborah Cherry
Michigan State Senate

30 Members
GFHC Staff y'y
Stephen Skorcz,
President & CEO v
GFHC COST & RESOURCE PLANNING COMMITTIEE
(RHIE Planning Project Steering Committee)
Chair, Thomas Smith, Jr.
General Motors/UAW Community Health Initiatives
20 Members
GFHC RHIE Planning Project Workgroup
Chair, Donald Kooy
McLaren Regional Medical Center
12 Members
GFHC RHIE GFHC RHIE GFHC Data Review GFHC Physician
Emergency Legal / Privacy / Subcommittee Engagement
Department / Security Subgroup RHIE Subgroup
Physician 7 Members Value Proposition 33 Members

Leadership Subgroup

Subgroup 15 Members
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